








MINIMIZING THE RISK OF EMPLOYEE EMBEZZLEMENT
THE Hows, WHYS AND WAYS TO PROTECT YOUR BUSINESS

It is the course they don’t teach in dental school: how to keep your hard-
earned cash from walking out the door into your employees’ pockets. “It
couldn’t happen here”, you say! Informal surveys indicate that anywhere
from 50-80% of dental practices may be victims of embezzlement.
Unfortunately, dentists are more vulnerable to employee theft than most small businesses. Learn the “whys,
the hows, and the ways” to protect your business from fraud.

THIS THOUGHT PROVOKING COURSE WILL CHALLENGE YOU TO CONSIDER:

e My employees are exceedingly loyal. | can’t imagine one of them stealing from me. Exactly. What group of
employees most often embezzles?

e |screen my employees carefully. Am | careful enough?

e | have insurance; won't that help?

e What can | do to strengthen my controls?

e If | institute procedures to protect my practice, won’t
my employees feel I'm being too formal? ... .
Maximizing Practice

Success

Learn how to keep your employees honest! You will learn
the symptoms of embezzlement; techniques for
preventing bookkeeping embezzlement; how to conduct a
mini-surprise audit; check for telephone abuse; prevent
time theft and prevent embezzlement through proper
computer use. And, in an unanticipated way, you will
learn how to make your practice more profitable!

SUGGESTED PRESENTATION LENGTH:
e Half-Day — Doctors Only

“This was well worth my time! | highly
recommend this presentation!” RHONDA SAVAGE, DDS

" Dentist Attendee www.DentalManagementU.com
Rhonda@DentalManagementU.com

\ 877-343-0909 /




MEET RHONDA R. SAVAGE, DDS

A full-time solo practitioner for 16 years, Dr. Rhonda Savage is one of the rare dental
industry speakers with first-hand experience of the vital role each team member
plays in creating a successful practice. Because she has worked as a dentist,
assistant and front office administrator, she brings credibility and real-life, in-the-
trenches illustrations to her presentations. Attendees of her programs have
described them as “beyond practice management”, “inspirational”’, and “real world solutions”.

Dr. Savage is active in organized dentistry and has represented the State of Washington as President of the
Washington State Dental Association. Dr. Savage is a noted speaker regarding women'’s health issues, treatment
of periodontal disease, communication and marketing, and zoo dentistry. She is currently the CEO of Linda L.
Miles and Associates. Dr. Savage has authored many published peer-reviewed articles and has lectured
internationally.

Dr. Savage graduated with multiple honors from the University of Washington School of Dentistry. She was
active duty as a dental officer in the U.S. Navy during Desert Shield/ Desert Storm and was awarded the Navy
Achievement Medal, the National Defense Medal and an Expert Pistol Medal.

PROFESSIONAL MEMBERSHIPS: )
e ADA Delegate, 2000 — 2007 Classic, Elegant &
e President, Washington State Dental Association,

2006-2007 Conservative

e University of Washington School of Dentistry,
Admissions Committee, 2007 — present

e American Academy of Cosmetic Dentistry, member RHON DA SAVAG E, D DS

e Academy of General Dentistry, member
www.DentalManagementU.com
Rhonda@DentalManagementU.com

“Your presentation was excellent and
was well received by attendees!
I really appreciated your help.”

877-343-0909

o®.
~ Gordon J. Christensen, DDS, MSD, PhD N_X.J
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View Rhonda’s Demo Video:
www.DentalManagementU.com




DR. SAVAGE’S DELIGHTED CLIENTS
WHAT’S BEING SAID ABOUT DR. SAVAGE’S PRESENTATIONS?

“Rhonda’s presentation was excellent and well received by attendees! It
was a great pleasure to have her speak for our group.”
~ Gordon J. Christensen, DDS,MSD, PhD

“Dr. Savage has been our most requested speaker. Her presentations are
exceptional. Her style is relaxed and comfortable. She interweaves humor
and facts with an incredible gift of communication, especially as it relates
to patients. Her ideas are realistic and can be implemented immediately.”
~ Kathy S. Forbes, RDH, BS; The GENESIS GROUP

"Dr. Rhonda Savage's presentation at our Annual Meeting was clear evidence of the fact that she is
eminently qualified to carry on the Linda Miles tradition. She redefines excellence and organizational
skills in a captivating fashion that keeps her audience wanting more. Rhonda's elegant, yet down-to-
earth style makes her a welcome addition to our meeting roster---we will definitely ask her to come
back and share more with our members and staff in the future."
~ Timothy E. Thompson, DMD; Immediate Past President
Idaho State Dental Association

PREVIOUS & UPCOMING PRESENTATIONS
e Thomas P. Hinman Dental Meeting

e Yankee Dental Congress

American Dental Association

Pacific Northwest Dental Convention

American Association of Women Dentists
American Assoc. of Dental Office Managers \

University of Washington

Idaho State Dental Society RHONDA SAVAG E, DDS

Alaska State Dental Association
www.DentalManagementU.com

Walla Walla Dental Society
Canyon Lakes Dental Society (Tricities) Rhonda@DentalManagementU.com

e Professional Dental Assistants
e Practice Administrator Workshop

e Dental Business Conference Elevate
e Genesis Hygienist Group .

e Pierce College of Hygiene Your NEXt Meetlng
e Academy of Esthetic Dentistry

e Academy of Restorative Dentistry 877-343-0909

e Young Dentist’s Conference

e LDS Academy of Dentists
e Oregon Dental Association

e |nland NW Dental Conference






